97+10H31H

www.acer.com




g

g

B A

AR A T E IR, WA EB R RIS
CCyR IS SUNCILET T e T

RN B FTE f N R & L FRRELCE L - FELIH BT
ERTE IR E R ~ BRI -

Traes BTN BN A AAREE H e BB I RENE » 0 A
e < THHISE VS - R R RE 2 BIRACRIGAS IR B i ~ A H
PREREIEIICL N ESRE B FINR B TE AT AR - iE NEIK
IS A ER CEFWER R HE R KR - MESE B IKEAN
PRt N -




SR BRS

i




=25 Em

ROC GAAP [ =L 7

(NT$ Million)

Revenue 159,163 100% 121,934 100% +31%
Gross Profit 16,065 10.1% 12,517 10.3% +28%
Operating Expenses 11,415  7.2% 9,710 8.0% +18%
Operating Income - GAAP 4,650 2.9% 2,807 23% +66%
Operating Income - w/o bonus 5168  3.3% +84%
and board of director remuneration ’

Non-Operating Income (503) 340

PBT 4,147  2.6% 3,147 2.6%

PAT 3,043 1.9% 2,917 2.4%

EPS 1.22 1.20

Note: (a) Figures in September 2008 include E-ten

(b) Excluding employee bonus and Board of Director remuneration as the expense in Q3°08,
operating income would be NT$5,168M.
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ROC GAAPLLEE R

(NT$ Million)

Revenue 411,330
Gross Profit 42,975
Operating Expenses 32,877
Operating Income - GAAP 10,097
Operating Income - w/o bonus 11 652
and board of director remuneration ’
Non-Operating Income 1,401
PBT 11,498
PAT 8,929
EPS 3.64

100%

10.4%
8.0%
2.9%

2.8%

0.3%

2.8%
2.2%

314,967 100%
31,879 10.1%
25,163 8.0%

6,716 21%

5213 1.7%

11,929  3.8%
10,562  3.4%
4.34

Note: (a) Figures in September 2008 include E-ten

(b) Excluding employee bonus and Board of Director remuneration as the expense in Q1-Q

operating income would be NT$11,652M.

+31%
+35%
+31%
+50%

+73%
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Q3, 2008 Revenue Growih: +31% Y/Y

175,000 15.0%

150,000
125,000
10.0%
100,000

75,000

(NT$ Million)

5.0%
50,000

25,000

0.0%

1Q05 | 2Q05 | 3Q05 | 4Q05 | 1Q06 | 2Q06 | 3Q'06 | 4Q'06 | 1Q'07 | 2Q07 | 3Q07 | 4Q07 | 1Q'08 | 2Q08 | 3Q08
mm Revenue 65,710 (65,676 | 82,518(104,184{82,996 | 72,855| 94,726 (118,516 99,513 |93,520 (121,934147,099(127,376124,791(159,163
== Gross Margin 12.1% | 11.0% | 9.9% | 10.3% | 10.7% [ 10.7% | 10.0% | 10.8% | 9.5% | 10.6% | 10.3% [ 10.3% | 10.6% | 10.8% | 10.1%

Revenue Growth| 33% | 35% | 47% | 47% | 26% | 11% | 15% | 14% | 20% | 28% | 29% | 24% | 28% | 33% | 31%

Note: The figures include Gateway since 4Q07, Packard Bell since 1Q ‘08 an® E-ten since 3Q08
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5,500 Excluding employee bonus and
Board of Director remuneration as
5,000 the expense, Op. income in Q3'08
and Q1-Q3'08 would be NT$5,168M
4,500 and NT$11,652M & Op. margin
would be 3.3% and 2.8%
4,000 | NC e
<= 3,500
0
= 3,000
2,500
|—
£2,000
1,500
1,000
500
0
1Q'05|2Q'05|3Q'05 |4Q'05[1Q'06 | 2Q'06
mmm Op. Income 1,940 (1,659(1,778 12,272 1,925|1,516( 1,976 | 2,396 | 1,947
=—0p. Margin - %|| 3.0% | 2.5% | 2.2% | 2.2% | 2.3% | 2.1% | 2.1% | 2.0% | 2.0%

Note: (a) Operating Income in 1Q°05 includes one-time special gains

(b) The figures include Gateway since 4Q’07, Packard Bell since 1Q ‘08, E-ten since 3Q°08

6

4.0%
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(NT$ Million)

Current Assets

Cash and cash equivalence
Notes & Account receivable
Financial Assets-Current
Inventory

Others

Total Current Assets
Long-term Investment
Property, plant and equipment
Intangible asset

Others

Total Asset

Short-term borrowings
Account payable

Other current liabilities
Current Liabilities
Long-term Debt

Total Liabilities

Total Shareholders' Equity

28,232
132,160
4,490
44,602
12,869

222,353
7,714
12,711
32,877
3,174

278,829

7,943
106,891
67,168

182,002
8,848
197,962

80,868

Sept. 30, 2008

10%
47%
2%
16%
5%
80%
3%
5%
12%
1%
100%

3%
38%
24%
65%

3%
71%
29%

Jun. 30, 2008

25,144
105,872
2,031
49,282
9,977

192,306
8,206
10,531
27,268
3,123

241,434

9,878
83,129
64,252

7

157,259




Business Review

Gianfranco Lanci

President



WW Total PC Market: Top Vendors
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WW NB Market: Top Vendors
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IT Product Revenue Breakdown

YTD, 2008 YTD, 2007

US$ 12,939M US$ 8,859M

O
4% 47

4%

17%

g Notebook g Desktop PC
l Notebook & Netbook B DeskiopPC - Dipay B Ghers

Note: Others include servers, projectors and IA products

in IT Product is included Gateway
11



IT Product Revenue Breakdown by Geography

YTD, 2008
US$ 12,939M

>/ 4% 3% 5%

YTD, 2007
US$ 8,859M

13%

15% 55%

53%

28%
22%

B BVEA Pan Arerica B BVEA
W Asia Pacific Taiwan W Asia Pacific
B China B Chna



Operating Expenses as % of Total Revenue

IT Product Business

100%1 mY2006 Y2007 Y2008

7,95% 823%
7 78%

7,62% 7,75% 7,52%

80% """ 765%716u,
6,0% -

4,0% -

20%-

0,0%




Acer Business Status & Strategy

J.T. Wang
Chairman & CEO




Acer is In better position to face the
global financial crisis

1. Global notebook PC market continues to grow.
2. SME & home market are least impacted.

3. Acer is financially sound, OPEX is under strict
control.

4. Acer’'s multi-brand strategy contributes to
business growth and defines clear brand
positioning at the same time.

15



Acer will intelligently manage and emerge
from global financial storm in winning form

1. Continue to manage foreign exchange and
aim for zero P&L on this.

2. Minimize the risk of A/R, increase insurance
coverage.

3. Aim to keep higher net cash on hand at all
times.

16



Acer continues to gain market share

1. Aspire One proves to be great success in the
worldwide market.

2. Regular notebook PC business still grows
healthily.

3. Our desktop PC business model becomes
more solid and competitive.

17



Acer Inc.

Investor Conference

Q&A

October 31, 2008
www.acer.com > m




